STATE OF RHODE ISLAND

OFFICE OF
ENERGY RESOURCES

Lead by Example Program Overview

There are several programs available for State agencies, municipalities, schools and quasi-public
agencies to reduce their energy consumption costs, improve building comfort and lower their carbon
emissions via the Governor’s Lead by Example initiative.

PROJECT SUPPORT DATA MANAGEMENT

Energy efficiency projects — Develop energy Energy data management — Take control of

effic.:ier;t rfetrc(;fits and above-gode new construction your energy usage and costs by tracking your
Projects for deep energy savings. data all in one online portal.

Renewable energy installations — Stabilize energy
cots and shrink your carbon footprint by considering Demand response — Take advantage of extra

renewable energy for your facility. energy savings when you participate in special

peak energy reduction events.
Clean transportation — Equip your facility with

charging stations for electric vehicles.

TRAINING AND RECOGNITION PROCUREMENT STRAGTEGY

Training — Arm your staff with best practices Purchasing mechanisms — Streamline your

to improve facility management and identify procurement to implement cost-effective

new cost-savings opportunities. energy efficiency and renewable energy
projects.

Lead by Example Clean Energy Awards —

Enter your clean energy project into OER’s Energy procurement — Reduce your energy

annual awards program to recognize your team supply costs by leveraging economies of scale

and showcase your progress. through competitive procurements.

Contact George Sfinarolakis, Lead by Example program manager, at george.sfinarolakis@energy.ri.gov
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